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Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners

Conejos County Housing Authori
109 Raymond Griffith Rd
Ladara, Colorado 41649
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I have audited the accompanying financial statements of the Conejos County Housing Authority
{(“the Authority”) which comprise the Statement of Net Position as of March 31, 2020, and
the related Statements of Revenues, Expenses and Changes in Fund Net Position, and Cash
Flows for the year then ended, and the related Notes to the Financial Statements, which
collectively comprise the Conejos County Housing Authority’s financial statements as listed
in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial

statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free

from material misstatement, whether due to fraud or error.
Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit.
I conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from materizl misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Authority’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, I express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

I bellieve that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Conejos County Housing Authority as of March 31,
2020, and the changes in financial position and cash flows thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.



Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United e America require that the
Management’s Discussion and Analysis on pages i through vi be presented to supplement the
financial statements. Such information, although not a part of the financial statements, 1is
Standard oard who considers it to be an essential

-

t
required by the Governmental Accounting a
part of financial reporting for pla : ¥ inancial statements in an appropriate
operational, economic, or historical context. T have applied certain limited procedures to
the required supplementary information in accordance with auditing standards gensrally
accepted in the United States of America, which consisted of inguiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses to my inguiries, the financial statements, and other knowledge 1T
obtained during my audit of the financial statements. I do not express an opinion or provide
any assurance on the information because the limited procedures do not provide me with
sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

My audit was conducted for the purpose of forming an opinion on the Authority’s financial
statements as a whole. The accompanying Financial Data Schedule and the other supplemental
information as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements.

In regard to, the Financial Data Schedule and the other supplemental information as listed
in the table of contents, such information 1s the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. Such information has been subjected to the auditing
procedures applied 1in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In my opinion, the Financial Data
Schedule and the other supplemental information as listed in the table of contents i1s fairly
stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report dated August
20, 2020 on my consideration of the Conejos County Housing Authority’s internal control
over financial reporting and on my tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report
is to describe the scope of my testing c¢f internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report 1is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Conejos
County Housing Authority’s internal control over financial reporting and compliance.

Goldie Roberts

Certified Public Accountant

Fredericksburg, Indiana
August 20, 2020



CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
MARCH 31, 2020

This section of the HOUSING AUTHORITY OF CONEJOS COUNTY (“the Authority”

)
annual financial report presents our management’s discussion and analysis of
the Authority’s financial performance during the fiscal year ended on March
31, 2020. This discussion and analysis is designed to assist the reada in
focusing on the significant financial issues and activities and to 1t ify
any significant changes in financial position. Please read and consi d r the
information presented in conjunction with the financial statements as a

whole.

For accounting purposes, the Housing Authority is classified as an enterprise
fund. Enterprise funds account for activities similar to those found in the
private business sector, where the determination of net income 1s necessary
or useful to sound financial administration. Enterprise funds are reported
using the full accrual method of accounting in which all assets, all deferred
coutflows of resources, all liabilities, and all deferred inflows of
resources, associated with the operation of these funds are included on the
Statement of Net Position. The focus of enterprise funds is on income
measurement, which, together with the maintenance of equity, is an important
financial indication.

FINANCIAL HIGHLIGHTS

» The term "net position” refers to the difference between assets plus
deferred outflows of resources less liabilities and deferred inflows of

resources. The Authority’s total net position as of March 31, 2020, was
$970,651. The net position increased by $36,882, an increase of 4% over

the prior vear.

» Revenues for the Authority were $335,089 for the vyear ended March 31,
2020. This represents a decrease of $123,140 or 27% from the prior
year.

» Expenses for the Authority were $298,707 for the vyear ended March 31,

2020. This represents a decrease of $8,957 or 3% from the prior year.

» Tenant revenue for the Authority was $134,311 for the year ended March

31, 2020. This was an increase of $1,993 or 2% over the prior year.
Federal operating grants for the Authority were $181,937 for the year
ended March 31, 2020. This was a decrease of $120,368 or 40% from the

prior year. In FY 2019 the Authority received Public Housing operating
funds for a partial year, Public Housing capital fund grants utilized
for operating expenditures, and Project Based Rental Assistance.

OVERVIEW OF THE FINANCIAIL STATEMENTS

This annual report includes this Management Discussion and Analysis report,
the Basic Financial Statements and the Notes to the Financial Statements
The Authority’s financial statements are presented as fund level financial

statements because the Authority only has proprietary funds.



CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
MARCH 31, 2020
(continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Reguired Financial Statements

The financial statements of the Housing Authority report information of the
Authority using accounting methods similar to those used by private sector
companies. These statements offer short- and long-term financial
information about its activities. The Statement of Net Position includes
all the Authority’s assets, deferred ocutflows of resources, liabilities,
and deferred inflows of resources and provides information about the nature
and amounts of investments in resources (assets and deferred outflows of
resources) and obligations of the Authority creditors (liabilities and

s

deferred inflows of resources). It also provides the basis for evaluating
the capital structure of the Authority and assessing the liguidity and
financial flexibility of the Authority.

All of the current vyear’'s revenues and expenses are accounted for in the

Statement of Revenues, Expenses, and Changes in Fund Net Position. This
statement measures the success of the Authority’s operations over the past
year and can be used to determine whether the Authority has successfully
recovered all its costs through its wuser fees and other charges,
profitability and credit worthiness.

The final reguired financial statement is the Statement of Cash Flows. The
statement reports cash receipts, cash payments, and net changes in cash
resulting from operations, investing and financing activities and provides
answers to such questions as where did cash come from, what was cash used
for, and what was the change in the cash balance during the reporting
period.

Notes to the Financial Statements

(52}

The notes provide additional information that is essential to a full
understanding of the data provided in the basic financial statements and
provide more detailed data.

HUD Reporting

HUD has established Uniform Financial Reporting Standards that reqguire
Housing Authority’s to submit financial information electronically to HUD
using the FDS format. This financial information was electronically
transmitted to the Real Estate Assessment Center (REAC) for the year ended
March 31, 2020 and is required to be included in the audit reporting
package.



CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

MANAGEMENT’'S DISCUSSION AND ANALYSIS (MD&A)
MARCH 31, 2020

FINANCIAL ANALYSIS

Net position may serve, over time, as a useful indicator of a government's
financial position. As stated in the table below, assets and deferred
outflows of resources exceeded liabilities and deferred inflows of
resources by $970,651 at the close of the year ended March 31, 2020, up
from $933,769 in fiscal year 2019. The increase in net position of $36,882
was due to the reasons noted below.

.

» Current assets include cash, receivables, prepaid
materials inventory. 0Of the $28,653 increase in this category, cash
increased 549,662, receivables decreased by §37,263, prepaid expenses

increased $942, and materials inventory increased $15,312.

expenses, and

» Capital assets decreased $10,253 due to current year depreciation

expense exceeding the capital asset additions. Change in capital assets
is explained in section titled “Capital Assets” of this analysis.

Current liabilities increased by $1,643 from FY 2019.

Noncurrent liabilities increased $381 from FY 2018.

A4

Condensed Statement of Net Position

Category FYE. 2020 FYE 2019 Change $ Change %
Current Assets $ 650,336 5 621,683 28,653 5%
Non~Current Assets 355,869 345,616 10,253 3%
Total Assets 1,006,205 967,299 38, 906 4%
Deferred Outflow of Resources - - - N/A
Current Liabilities 34,096 32,453 1,643 %
Non-Current Liabilities 1,458 1,077 381 35%
Total Liabilities 35,554 33,530 2,024 %
Deferred Inflow of Resocurces - - - N/A
Investment in Capital Assets 355,869 345,616 10,253 3%
Restricted Net Position 79,437 84,100 (4,663) -6%
Unrestricted Net Position 535, 345 504,053 31,292 6%
Total Net Position $ 970, 651 $ 933,769 36,882 4%

iii




CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

FINANCIAL ANALYSIS (CONTINUED)

The unrestricted net position was $535,345 as of March 31,
amount may be used to meet the Authority’s
requirements for

MARCH 31, 2020

{continued)

Authority has sufficient funds to meet

next fiscal year. The Authority did not
as restricted that is subject
used. At the end of the current fiscal vyear,
in all categories

report positive balances

of net position.

situation held true for the prior fiscal year.

2020.
ongoing obligations.

This
The

cash outlays for
have any net position classified

to external restrictions on how they may be
the Authority is able to
The

same

As a requirement of the RAD transition, a replaéement reserve was required
tc be established. The reserve 1is classified as a restricted asset along
with the classification of the equity as restricted net position.

While the Statement of Net Position shows the change in financial position

of net position, the Statements of Revenues,

Expenses,

and Changes in Net

Position provides answers as to the nature and source of these changes.

Condensed Statement of Revenue,

Expenses,

and Changes in Net Position

Category FYE 2020 FYE 2019 Change $ Change %

Tenant Revenue $ 134,311 $ 132,318 1,993 2%
Federal Grants & Subsidy 181,937 302,305 (120,368) -40%
Interest Income 11,106 9,093 2,013 22%
Other Revenue 7,735 14,513 (6,778) -47%
Total Revenue 335,089 458,229 (123,140 -27%
Administration 109,507 119,933 (10,426) -9%
Utilities 34,001 35,177 (1,176) -3%
Ordinary Maintenance 78,415 80,280 {1,865} ~2%
General Expense 30,630 29,086 1,544 5%
Depreciation 45, 654 43,188 2,466 6%
Total Expenses 298,707 307, 664 (8,957) -3%
Excess of Revenue over Expenses 36,882 150,565 (113,683) -76%
Net Position, Beginning of Year 933,769 783,204 150,565 19%
Net Position, End of Year $ 970,651 S 933,769 36,882 4%




CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
MARCH 31, 2020

FINANCIAL ANALYSIS (CONTINUED)

As
3

=

>

can be seen in the table on the previous page, total revenues decreased
23,140 due to the reasons noted below

Tenant revenue increased $1,993 or 2% from FY 2019.

oy
o a

Federal operating grants decreased $120,368 due $160,381 decreas
in capital fund grants used for operations. This was partially offse t
by a $40,013 increase in Section 8 housing assistance.

Interest income increased $2,013 from FY 2019 mainly due to higher cash
and investment balances.

Other income decreased $6,778 from FY 2019.

tal expenses decreased $8,957 from the previous fiscal year due to the
as

ons noted below.

Administrative expense decreased $10,426 or 9% from FY 2019 primarily
due to a decrease in travel costs of $8,778 or 74%.

o3}
Q.
1)
9]
I
0]
o)l
1]
0]

: ecreased $1,176 or 3% from FY 2019 mainly due to
in gas of $944 or 13.2%.

Ordinary maintenance decreased $1,865 or 2% from 2019.

General expense increased $1,544 or 5% from FY 2019

Depreciation increased $2,466 or 6% from FY 2019.

The Public Housing occupancy rate for fiscal year March 31, 2020 was 98.1%,
down from 99.1% in FY 2019. The Authority currently has 44 units.



CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
MARCH 31,2020
(eontinued)

CAPITAL ASSETS

Capital Assets - The Housing Authority of Conejos County, Cclorado's net
investment in capital assets, as of March 31, 2020, amounts to $355,869.
The investment in capital assets includes land, buildings, equipment, and
accumulated depreciation.

Depreciation charges for the year totaled $45,654. Additional information
on  the Authority’s capital assets can Dbe found in the notes to the

financial statements.

Category FYE 2020 FYE 2019 Change ' '$ Change

Land 3 28,653 $ 28,653 3 - %
Buildings 3,842,698 3,814,339 28,358 %
Fguipment 118,995 91,448 27,547 30%
Accumulated Depreciation (3,634,477} (3,588,824 (45,653 %
Total Net Fixed Assets 5 355,869 s 345,616 s 10,253 3%

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Board of Commissioners and Management of th Housing Authority

considered many factors when approving the fiscal ye 21 budget. The
user charges are based on a tenant’s income as established by HUD
guidelines and are not adijustable.

The 2021 fiscal vyear will be the second complete year in the new PBRA
format. HAP funding provided 1is based on occupied units and limited
vacancies. The amount of funding is based on the establishment of fair
market rents for the project by bedroom size and then inflated by an OCAF
adjustment (inflation). Most operating expenses are expected to increase
by the economy’s inflation rate. In addition, the project is reguired to
make a monthly deposit into the replacement reserve that is restricted by
HUD as to the use of the funds.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the
Authority’s finances for all those with an interest in its finances.
Questions concerning any of the information provided in this report or
request for additional financial information should be addressed to
Executive Director, Housing Authority of Conejos County, 510 Richfield
Road, La Jara, Colorado 81140.

vi
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ASSETS

Current Assets

Cash and cash eguivalents

CONEJOS COUNTY HOUSING AUTHORITY

La Jara, Colorado

STATEMENT OF NET POSITION

Restricted cash and cash eguivalents

Accounts receivable,
Prepaid expenses

Inventory, net

Total Current Assets

Capital Assets

Land and other nondepreciable assets

Depreciable capital assets,

Total Capital Assets

TOTAL ASSETS

LIABILITIES

Current liabilities

Accounts payable
Accrued liabilities

Unearned revenue

Payable from restricted cash and

and cash equivalents:

Tenants security deposits

Total Current Liabilities

Noncurrent Liabilities

Accrued compensated

Total Noncurrent

Total Liabilities

NET POSITION

Investment in capital assets

Restricted

Unrestricted

Total Net Position

The accompanying notes are an integral

MARCH 31, 2020
net
net
absences
Liabilities
part of these financial
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28,653
327,216

355,869

1,006,205

o
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11,890

34,096

1,458

1,458

35,554

361,897
79,437
529,317

$ 970,651




CONEJOS COUNTY HOUSING AUTHORITY

La Jara, Colorado

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
FOR THE YEAR ENDED MARCH 31, 2020

OPERATING REVENUES

Rental income 3 134,811
Other income 7,735
TOTAL OPERATING REVENUE 142,546
OPERATING EXPENSES
Administrative 109,507
Utilities 34,001
Ordinary maintenance and operation 78,415
General expense 31,130
Depreciation expense 45,654
TOTAL OPERATING EXPENSES 298,707
OPERATING INCOME (LOSS) (156,161

NONOPERATING REVENUES

Federal operating grants

T

Interest income

181,937
11,106

TOTAL NONOPERATING REVENUES

193,043

CHANGE IN NET POSITION

36,882

TOTAL NET POSITION - BEGINNING OF YEAR

933,769

TOTAL NET POSITION - END OF YEAR $

970,651

The accompanying notes are an integral part of these financial statements.

4



CONEJOS COUNTY HOUSING AUTHORITY

La Jara, Colorado

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from residents and other deposits ]

h

I3

Payments to suppliers

Payments to/for employees

Net Cash Flows (Used)
by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Federal operating grants received

Net Cash From Noncapital Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Interest received

Net Cash From Investing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Capital assets purchased
Net Cash Flows Provided (Used)
by Capital and Related Financing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Eguivalents - Beginning of year

Cash and Cash Equivalents - End of year $
Reconciliation to Statement of Net Assets

Cash and Cash Eguivalents S

Restricted cash and cash eguivalents

Total Cash and Cash Equivalents ]

Continued

w

179,809
{118,023)

(149,260)

(87,474)

181,937

181,937

11,106

11,106

{55,907}

(55,907)

49,662

580,606

630,268

w
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[y
fas

~

w
-
w W
)
|

630,268




CONEJOS COUNTY HOUSING AUTHORITY

La Jara,

RECONCILIATION OF OPERATING (LOSS) TO
NET CASH USED BY OPERATING ACTIVITIES

Operating income (loss)
Adjustments to reconcile net operating income {(loss) to net cash

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31,

(CONTINUED;

Provided by operating activities:

Depreciation

Changes in operating assets and liabilities:

(Increase) Decrease in:
Accounts receivable
Prepaid expenses
Inventory

Increase {(Decrease) in:
Accounts pavyable
Accrued liabilities

Unearned revenue

Net Cash Flows Provided (Used)
by Operating Activities

The accompanving notes are an integral part of these financial statements

oy

45,654

37,263
(942)
{(15,312)

(87,474)




NOTE A

CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020

Summary of Significant Accounting Policies:

Reporting Entity

The CONEJOS COUNTY HOUSING AUTHORITY is a political subdivision both corporate and

politic which was established under the provision of Colorado Statutes, to provide
s Wl

adequate housing at rents which persons of low-income can afford in areas where
there exists a sh O£taqe. To accomplish this purpose, entered into
an annual contribution contract with the U.5. Department of Eousing and Urban
Development {HSD to be tbe Administrator of a public housing program (Contract
No. A-CO038). This contract has since been cancelled through the Rental Assistance
Demonstration (;AD} Program during the current fiscal year. The project, uding
the assets, liabilities and equity, were transferred from the Public Housing
Program to the Conejos County Housing Authozity as of July 1, 2019. The project’s
mission remains to provide low income housing. The project 1s now funded by a

roject Based Rental Assistance (PBRA)HAP contract.

The operating fund and CFP funding is based on a calendar year basis. The funding
igned to the 2019 calendar year was reported to the Low Rent Hou ing Proaram

a C
ferred to he new project in accordance with the RAD conversion

The entity is a public corporation, legally separate

f .
governed by the Board of Commissioners. As regquired by generally accepted
accounting pr nciples, these financial statements present the financial position
and results of operaLions of the Conejos County Housing Authority, a primary
government. Although it is legally separate from Lhe Conejos County Housing
Authority, the Valley Housing Corporation is reported as if they were part of the
primary goverument because its sole purpose is to work in conjunction with the
Housing Authority to assist with providing housing for low and moderate income
-

individuals. The @ri“er; f r inclusion as a component unit include manifestation
of oversight responsibility including financial accountablility, appointment of a
voting majority, imposit loh of will, finan 1 benefit to or burden on & primary
organization, financial accountability as sult of fiscal dependency, potential
for dual inclusion, and organizations included in the reporting entity although
the primary organization is not financially accountable. Accordingly, the Valley
Housing Corporation financial information has been blended with the Conejos County
Housing Authority. There are no other component units to be included herewith
but this report does include all programs which are controlled by the enblty’"
governing body. The Valley Housing Corporation had no activity in the current
fiscal year.

jo8
(D o

The financial statements of the CONEJOS COUNTY HOUSING AUTHORITY include the
following:

Management: Units
Project units funded by a HAP Contract 44
Total units L4



CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
(Continued)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Basis of Presentation and Accounting: In accordance with uniform financial
reporting standards for HUD housing programs, the f {

1

in accordance with U.S. generally accepted acco ¢ inciples (GAAP) as
applicable to special purpose governments engaged only in business type activities.
Proprietary funds are accounted usin he “economic resources” measurement
focus and the accrual basis of i Accordingly, all assets, deferred
cutflow of resources, d inflow of resources are included
in the Statement of Net Pos tement of Revenues, Expenses and Changes
in Fund Net Position present incre es) and decreases {(expenses) in net
position. Under the Accrual basis ol unting, revenues are recognized in the
period in which they are earned whi xpenses are recognized in the period in
which the liability is incurred.

This special purpose government engaged in activities similar to business
activities uses an enterprise fund ount for those operations that ars
financed and operated in a manner ila private business, or where the Board
has decided that the determination of revenues earned, costs incurred, and/or net
income 1s necessary for management accountability. The intent of the governing
body is that the costs (expenses including depreciation) of providing services TO
the general public on a continuing basis be financed or recovered primarily through

user charges.

nerally accepted accounting principles for state and local governments requires
ssifi accounting and reporting purposes th

Investment in Capital Assets: Capital assets, net of accumulated depreci
outstanding principal balances of debt attributable to the ac
construction or improvement of those assets. The Authority has no debt.

Restricted: Net position whose use by the Authority 1s subject to externally
imposed stipulations that can be fulfilled by actiens of the Authority pursuant to
those stipulations or that expire by the passage of time. Such assets include
assets restricted for capital acguisitions and debt service.

Unrestricted: Net positions that are not subject to externally imposed
stipulations. Unrestricted net position may be designated for specific purposes
by action of management or the Authority Board or may otherwise be limited Dby
contractual agreements with outside parties.

Budgets - Budgets are prepared on an annual basis for each major operating program
and are used as a management tool throughout the accounting cycle. The caplital
fund budgets are adopted on a "project length"” basis.

Budget compared to Actual presentation has been omitted because the Authority does
not annually adopt a legally authorized budget. The Authority's budget is adopted
by the Authority's board. This budget does not represent an appropriated budget
that has been signed into law or a nonappropriated budget authorized by
constitution. The Authority's budget represents budgetary execution and management

by its board; therefore, budgetary data and presentation is not required.



CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
(Continued)

Cash and Cash Equivalents - Deg
of Deposit and are stated at
vested in ecurities of the 1 - a
Smocifécally jrﬁ the name of the Authority. Certificat es of
redeemable immediate k LT

-

For the purposes of the Statement of Cash Flows, the Authority considers all highly
liguid cash deposi:s and cash eguivalents with h 1

a maturity of three moAtus or less
when purchased and non-negotiable Certificates of Deposit to be cash eguivalents.
There were no noncash investing, capital, and financing activities during the year.
Tenant Receivables - Receilvables for ren s and service charges are reported at
net of an allowance for doubtful accounts. The Housing Authority Board takes
monthly action as regquired to write off specific uncollectible accounts receivable

ries are valued at cost,
rst/out (FIFO) method
i when inventory iltems are

Capital Assets - Capital assets purchase
purchase. Donated assets are recorded at failr
Because developments and major capital repairs

cash advances from HUD, there are no capltalize
programs.

It is the policy of the Authori

1=
o+
~
-
e}
9]
o
e}
o
Isi
&
et
et
™
]

assets costing $1,000 or more.

Depreciation of property and equipment is computed by the straight-line method
based upon the estimated useful lives of the assets as follows:

Class Life
Buildings & Improvement 15-40 years
Furniture, Eguipment & Machinery 3~10 years

Compensated Absences - Compensated absences are those absences for which employees
will be pald, such as vacation and sick leave. A liability for compensated absences
that is attributable to services already rendered and that are not contingent on
a specific event that is outside the contrel of the Authority and its employees,
is accrued as employees earn the rights to the benefits. Compensated absences
that relate to future services cor that are contingent on a specific event that is
outslae the control of the Authority and its employees, are accounted for in the
eriod in which such services are rendered or in which such events take place.

e

*O

Operating Revenues and Expenses -~ Operating revenues and expenses generally result
from providing and producing goods in connection with providing low income housing
programs. Operating expenses include the cost of sales and services,
administrative expenses and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and
expenses.




CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

NOTES TO FINANCIAL STATEMENTS
MARCH 31 2020

NOTE A -~ Summary of Significant Accounting Policies: (Continued)

Restricted Assets - When both restricted and unrestricted rescurces are available
for use, it is the Authorities policy to use unrestricted resources first, and

1

then restricted resources as they are needed.

Use of Estimates -~ The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America regulr

. es
management to make estimates and assumption t affect the reported amounts of
1 n n i he

assets and liabilities and disclosure of co nt liabilities at the date of ti
financial statements and reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Leasing Activities (as Lessor) - The Authority is the lessor of g

primarily to low-income residents. The rents under the leases are determined
generally by the resident’s income as adiusted for eligible deductions regulated
by HUD, aslthough the resident may opt for a flat rent. Leases may be cancelled by
the lessee at any time. The Authority may cancel the lease only for cause.

Incomes associated with these leases are recorded in the financial statements and
schedules as "Rental income”. Rental income per resident generally remains
consistent from year to year, but is affected by general econocmic i
impact personal income, such as local job availability.

¢!

NOTE B - Deposits, Cash and Cash Equivalents:

1. HUD Deposit Restrictions
HUD requires Authorities to invest excess HUD program funds in obligations of the
United States, certificates of deposit or any other federally insured instruments.

HUD also regquires that deposits of HUD program funds be fully insured or
cellateralized at all times. Acceptable security includes FDI L

ab /FSLIC insurance
and the market value of securities purchased and pledged to the political
subdivision. Pursuant to HUD restrictions, obligations of the United States ar

a
allowed as security for deposits. Obligations furnished as security must be held
by the Authority or with an unaffiliated bank or trust company for the account of
the Authority.

The Colorado Public Deposit Protection Act (PDPA) requires “%a; all units of local

government deposit cash in eligible public depositories. Eligibility is determined

b

by state regulations. Amounts on deposit in excess of fed e al insurance levels
must be collateralized by eligible collateral determined by the PDPA. The
institution is allowed to create a single collateral pool for all public funds
held. The pool is to be maintained by another institution or held in trust for

all the uninsured public deposits as a group. The market value of the collateral
must be at least eqgual to 102 percent of the uninsured deposits.

2. Risk Disclosures

A. Interest Rate Risk: Z&As a means of limiting its exposure to falr value losses
arising from rising interest rates, the Authority’s investment policy limits the
Authority’s investment portfolioc to maturities not to exceed two years at time of
purchase. At March 31, 2020, the Authority’'s deposits and investments were not
limited and all of which are either available on demand or have maturities of less
than two years.

10



NOTE B

NOTE C

CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
(Continued)

Deposits, Cash and Cash Equivalents: (Continued)

B. Credit Risk: This is a ri the i portfoli ;111 lose some
or all of its wvalue dus t i issuer
to repay its debt. The total
portfolio may be invested £ the US
Government, its agencies and instrumentalities.

C. Custodial Credit Risk: This is the risk that in the event of the failure of
the counterparty, the Authority will not be able to recover the valus of its
investments or collateral securities that are held by the counterparty. All of
the Aufhorﬁ'y’" wnsttmenL in securities are held in the name of the Authority.
The aut wority’s custodial agreement policy prohibits counterparties holding
securities not in the Authority’s name.

The carrying amounts of the ARuthority’s cash deposits were $630,270 at March 31,
2020. Bank balances before reconciling items were $631,393 on that date, the total
amount of which was collateralized or insured with securities held by an
unaffiliated banking ins stricted deposits

titution in the Authority’'s name. Re
leposits and the replacement for reserve.

Checking accounts $ 112,359
Cash on hand 200
Money market accounts 79,437
Investment - ColoTrust 438,274
Total

Custodial Credit Risk:

Custodial risk for deposits is the risk that, in the event of a failure of a
b

depository financial institution, the Authority will not be able to recover its
deposits or will not be able to recover collateral securities that are position of

an outside party. The Colorado Public Deposit Protection Act (PDPA) governs the
investment of public funds. PDPA requires that all units of local government
deposit cash in eligible public depositories. State regulators determine

eligibility. ZAmounts on deposit in excess of federal insurance levels (5250,000

must be collateralized. The eligible collateral is determined by the PDPA. PDPA
allows the institution to create a single collateral pool for all public funds.
The pool for all uninsured public deposits as a group is to be maintained Dby
another institution or held in trust. The market value of the collateral must be
at least equal to 102% of the aggregate uninsured deposits. The institution’s
internal records ldeﬁtlLy the collateral by depositor and as such, their deposits
are considered to be uninsured but collateralized. The State Regulatory Commissions
for bank and financial services are required by statute to monitecr the naming of
eligible depositories and reporting of the uninsured deposits and assets maintained
in the collateral pools t March 31, 2020, the Authority’s deposits amounting to
$631,393 were lnsured by federal depository insurance, collateralized with
securities held by the pledging institution’s trust department or agent in the
Authority’s name and consegquently were not exposed to custodial credit risk. The
Colotrust is permitted to only invest in investments legally permitted under
Colorado State Law.

11



CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
{Continued)

NOTE D -~ Accounts Receivable:

NOTE E -~

NOTE F -

NOTE G -~

Accounts receivable at March 31, 2020, consist of the following:

Accounts Receivable - Miscellaneous 5 580

Tenants accounts receivable, net of allowance of $1,500 2,017
Total accounts receivable $ 2,597

Prepaid Expenses:

Prepaid expenses at March 31, 2020, consist of the following:

Prepaid insurance $ 976

Prepaid benefits 1,183
Total prepaid expenses $.2,159

Inventory:

Inventory at March 31, 2020 cconsist of the following:

Materials and supplies, net of allowance of $5,104 8 15,312

Materials inventories are recorded at the lower of cost or market.

First out (FIFO) inventory flow assumption is used to determine expenses.
Expenses are recorded when inventory is consumed.
Capital Assets:
A summary in changes in capital assets is as follows:
Beginning Ending
Balance Balance
03/31/19 Increases Decreases Transfers 03/31/20
Capital assets, not
being depreciated:
Land $ 28,653 3 0 3 0 $ 0 3 28,653
Total Capital Assets,
Not being depreciated 28,653 0 0 0 28,653
Capital Assets, being
depreciated:
Buildings &
Improvements 3,814,339 28,359 0 Q 3,842,698
Furniture, Equipment
& Machinery 91,448 27,547 0 0 118,995
Total Capital Assets,
being depreciated 3,805,787 55,806 0 0 3,961,693
Less Accumulated
Depreciation for:
Buildings &
Improvements (3,513,674) (41,718) 0 0 { 3,555,392
Furniture, Egquipment
and Machinery { 75,150) (3,935} 0 0 { 78,085)

12
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NOTE G

NOTE H

NOTE I

NOTE J

NOTE K

NOTE L

CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

NOTES TO FINANCIAIL STATEMENTS
MARCH 31, 2020
{Continued)

Capital Assets: (Continued)

Total Ccum”l:ted
sreciation: (3,588,824, (45, 653) 0 0 (3,634,477
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Depreciation expense of $43,188 was recorded for the year.

Accounts Payable:

Accounts pavable at March 31, 2020, consist of the following:
N . £ prd

Payments in lieu of taxes $ 9,125
Accrued wages/payroll taxes 6,524
Accrued Vommensarec absences - current portion 2,594
Accrued liabilities - other 2,672
Total 5 20,0915
Unearned Revenue:
Unearned revenue at March 31, 2020, consists of the following:
Prepaid rent 5 215
Noncurrent liabilities:
Accrued compensated absences:
Current
03/31/19 Additions Deletions 03/31/20 Portion Total
S 1,077 5 381 S 0 $ 1,458 S 2,594 $ 4,052

Pension Plan:

In fiscal year 2016, Conejos County Housing Authority began offering its employees
a SEP-IRA plan created in accordance with Internal Revenue Code Section 408 (k).
The plan 1is administered by Vanguard and is available to all employees with 3

months of service aged 18 or older who receive compensation of at last $450 per
year

The Authority provides pension benefits for 1its employees through a defined
contribution plan. In a defined ontrlb tion plan, benefits depend solely on
amounts contributed to the plan que investment e ings. Employeses are eligible

to participate after one year of service.

("}
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NOTE L

NOTE M

NOTE N

NOTE O

CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020

{Continued)

Pension Plan: (Continued)

During the year ended March 31, 2020, th Authority’s reguired and actual
iputions amounted to $8,521, which was set by the Board
-
c

i o ing amounts
ndividual employees. Employees’ reguired and actual

rer
ontributions amounted

Commitments and Contingencies:

Litigation: &t March 31, 2020, the Authority was not involved in any threatened

litigation.

Examinations: The Authority is subject to possible examinations made by fe
and state authorities who determine compliance with terms, conditions, laws
regulations governing other grants given to the Authority in the curre

ears. There were no such examinations during the year ended March 31, 2020.

Pt

it

o
3

=3a

¢

g

Grant Disallowances: Amounts received or receivable from HUD
and adiustment by HUD. Any disallowed claims, including amount
may constitute a liability of the Authority. The amounts £
which may be disallowed by the grantor cannot be dete
the Authority expects such amounts, if any, to be imm

mﬂ)

re subiect to audit
a}Leaqg 1 2

Construction Projects: There are no construction projects in progress as of Marc
31, 2020.

Affiliated Organizations:

valley Housing Corporation

fomt

The Conejos County Housing Authority formed a 501(c)3 organization, the Valle
Housing Corporation, in January 2017. Although a directly controlled affilia
Conejos County Housing Authority, consolidated £inancial statements are no
presented as there were no financial transactions for the Valley Housin
Corporation during fiscal year 2020.

Risk Management:

=

he Authority is exposed to various risks of losses related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to coverage
for these risks to the extent deemed prudent by Authority management. Settled
claims have not exceeded this commercial coverage in any of the past 3 years.

The Authority participates in two public entity risk pool for general lia
and Directors' and Officers' liability. ettled claims resulting from thes
have not exceeded risk pool coverage in any of the past three fiscal years. Right
and responsibilities of the Authority and the pool are contained within the poo
agreement and the scope of coverage documents.
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NOTE P

NOTE Q

NOTE R

NOTE S

NOTE T

CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2020
{Continued)

Federal Operating Grants:

HUD contributed operating subsidies approved in the operating budgets under the
Annual Contributions Contracts and PBRA HAP Contract. The following Federal funding
sources provided for the operating year ended Mar follows:

Total Federal Operating Grants

Conduit Type Debt:

Debt related to the original acguisition and tion of the public
housing developments is funded, guaranteed and There

or pledge of faith and credit on the part of
depbt has not been recorded in the financial
Housing Authority.

f its revenues from HUD. If th
low critical 1levels, the Aut

Taxpayer’s Bill of Rights:

e of Colorado approved an amendment to the

In November 1992, the voters of the Stat

states constitution limiting the amount of revenue which may be spent or retained
by Colorado qovernmental entities. The amendment 1s 1in effect for mosf
governmental entities for |

the years beginning after 1992, but exempts “enterprise”
funds and activities from the limitations. The Board of Commissioners of the
Authority believes it is exempt from the provisions of the Taxpaj@r’s Bill of

ness operation able to issue its own

Rights because lt is an “enterprise: (a bu 3
revenue bonds and wecbiv*na less than 10% Qf its revenues from state and locail
grants) as defined in Lne constitutional amendment. The Board alsc believes it is

not subject to the provisions of TABOR because the governing board is not an
elected board, does not have an electoral constituency and does not have the power
to impose taxes which are all the basic operational reguirements of TABOR. However,
many provisions of the TABOR Amendment are complex and subject to further
interpretation and will require judicial interpretation.

Subsequent Events:

Events that occur after the balance sheet date but before the financial statements
were avallable to be issued must be evaluated for recognition or disclosure. The
effects of subsequent events that provide evidence about conditions that existed
at the balance sheet date are recognized in the accompanying financial statements.
Subseguent events which provide evidence about conditions that existed after the
balance sheet date require disclosure in the accompanying notes. Management has
evaluated the activity of the Authority through August 20, 2020 (the date the
financial statements were available to be issued) and concluded that no subsequent
events have occurred that would reguire recognition in the financial statements or
disclosure in the notes to the financial statements.
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CONEJOS COUNTY HOUSING AUTHORITY
La Jara, Colorado

COMBINING SCHEDULE OF PROGRAM HNET POSITION
MARCH 31, 2020
Arnnual Contriputions Contracts
Co038 cCoG38

Housing
Business Assistance
Activities Payments Elimination Total
ASSETS
Current Assets
Cash and cash equivalents $ 0 538,941 3 0 $ 538,941
Restricted cash and cash equivalents 0 91,327 0 91,327
Accounts receivable, net 0 2,597 0 2,597
Prepaid expenses 0 2,159 0 2,159
Interfund 6,028 0 (6,028} 0]
Inventory, net O 15,312 0 15,312
Total Current Assets 6,028 650,336 {(6,028) 650,336
Capital Assets:
Land and other nondepreciable assets 0 28,653 0 28,653
Depreciable capital assets, net 0 327,216 0 327,216
Total Capital Assets 0 355,869 0 355,869
TOTAL ASSETS . 6,028 1,006,205 {(6,028) 1,006,205
LIABILITIES
Current liabilities
Accounts payable 0 1,076 0 1,076
Accrued liabilities 0 20,915 0 20,815
Unearned revenue 8] 215 0 215
Interfund 0 6,028 {(6,028) 0
Pavable from restricted cash and
and cash equivalents:
Tenants security deposits 0 11,890 0 11,890
Total Current Liabilities 0 40,124 (6,028) 34,086
Noncurrent Liabilities
Accrued compensated absences 0 1,458 0 1,458
Total Noncurrent Liabilities 0 1,458 0 1,458
Total Liabilities 0 41,582 (6,028) 35,554
NET POSITION
Invesment in capital assets 6,028 355,869 o] 361,887
Restricted 0 79,437 0 79,437
Unrestricted 0 529,317 0 529,317
Total Net Position 5 6,028 964,623 3 0 3 970,651

ot
[oxt



CONEJOS COUNTY HOUSING AUTHORITY

COMBINING SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITIONS
FOR THE YEAR ENDED MARCH 31,

La Jara,

Colorado

2020

OPERATING REVENUES

Rental income

Other income

TOTAL OPERATING REVENUE

OPERATING EXPENSES
Administrative
Utilities

Ordinary maintenance and operation

General expense

Depreciation expense

TOTAL OPERATING EXPENSES

NONOPERATING REVENUES (EXPENSES)

Federal operating grants

Interest income
NET MNONOPERATING REVENUES

Net income before capital contributions

CHANGE IN NET POSITION

TOTAL NET POSITION -~ BEGINNING
OF YEAR, as originally stated

transfers

TOTAL NET POSITION -~ BEGINNING

OF YEAR, as restated

TOTAL MNET POSITION - END OF YEAR

Annual Contributions Contracts
co03s coo3s
Section 8
Housing
Business Assistance
Activities Payments Total
$ 0 $ 134,8 S 134,811
7,423 312 7,735
7,423 135,123 142,546
1,385 108,112 109,507
0 34,001 34,001
¢ 78,415 78,415
0 31,130 31,130
0 45,654 45,654
1,385 287,312 298,707
6,028 (162,189) {156,161)
0 181,937 181,937
11,106 11,106
0 193,043 193,043
6,028 30,854 36,882
6,028 30,854 36,882
0 933,769 $33,769
0 0
0 833,769 933,769
$ 6,028 $ 964,623 $ 970,651
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NOTE A

Conejos County Housing Authority
Ladara, Colorado

NOTES TC SUPPLEMENTAL FINANCIAL INFORMATION
FOR THE YEAR ENDED MARCH 31, 2020

~ Financial Data Schedule:

As required by HUD, the Authority prepares 1its
with HUD requirements in
depreciation expense and

ts financial data schedule
a prescribed format. The s
extraordinary maintenan
activities, includes investment
losses on the disposal of
tenant

in accordance
hedule's format excludes
e expense from operating
nts, revenue and gains and
activities, an reflects
er

0

c
revenue, HUD capital gra
capital assets in operating
revenue and bad debt expense separately, i

which diff
of the financial statements.

s from the presentation
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Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

Report On Internal Control Over Financial Reporting and on Compliance and
Other Matters Based On An Audit Of Financial Statements Performed In
Accordance With Government Auditing Standards

Independent Auditcor’s Rep

Board of Commissioners

Conejos County Housing Ruthority
109 Raymond Griffith Rd

Ladara, Colorado 41649

I have audited, in accordance with the auditing standards generally accepted in the United

tates of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Conejos County Housing Authority, as of and for the year ended March 31,
2020, and the related notes to the financial statements, which collectively comprise the
Conejos County Housing Authority’s basic financial statements and have issued my report
thereon dated August 20, 2020.

Internal Contrel Over Financial Reporting

In planning and performing my audit of the financial statements, I considered the Conejos
County Housing Authority’s internal control over financial reporting {internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Conejos County Housing Authcority’s internal control.
Accordingly, I do not express an opinion on the effectiveness of the Conejos County Housing
Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing thelr assigned functions,
to prevent, or detect and correct, misstatements on a timely basis. A material weakness is
a deficiency, or combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with
governance.

My consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during my audit I did not identify any deficiencies in internal control that
I consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Conejos County Housing
Authority’s financial statements are free from material misstatement, I performed tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an obljective of my audit, and accordingly,
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h ; to describe the scope of my testing of internal control

14 it a that testing, and not to provide an opinion on the

£ i s of rnal control or compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering
the entity’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Goldie Roberts

Certi

b

ied Public Accountant
Fredericksburg, Indiana

hugust 20, 2020



CONEJOS COUNTY HOUSING AUTHORITY
LaJdara, Colorado

MARCH 31, 2020

SCHEDULE OF FINDINGS AND RESPONSES

STATUS OF PRIOR AUDIT FINDINGS

There were no prior year findings.

CURRENT AUDIT FINDINGS

No matters were reporited.



